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Town Deal Agenda 
 
Wednesday, 21 September 2022 at 10.00 am 
 
 
For further information, please contact Towndeal@hastings.gov.uk  
 
  Page No. 
 
1.   Welcome and apologies  
 10:00 

 
 

 
2.   Declarations of interest  
 10:05 

 
 

 
3.   Minutes of the last meeting and matters arising 1 - 4 
 10:10 

 
 

 
4.   Former Debenhams Building presentations  
 10:20 

  
       Nathalie Tulip from Freedom Works  
       Justin Manning from Owens Entertainment 

  
(10 minutes each + questions)    

  
 

 

 
5.   Programme progress update 5 - 18 
 10:50 

  
       Town Deal Programme update 
       Decisions of the Town Deal Investment Panel 
       General project update 
       Business case progress report by theme 
       Communications update 
       Complaint regarding the process of selecting projects at the 

early stage of the programme 
       Equalities Impact Assessment 
       Programme finance update 
       Subsidy Control 
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6.   Any other business  
 11:10 

 
 

 
7.   Date of next meeting:  
 11:30am, Tuesday, 22nd November 2022 

  
 

 

 


